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Section I: Educational Theory and Goals 

Educational Theory 

The scientifically-based instructional approach used at Cabot School District for 
our English Learner (EL) program is Structured English Immersion. At the elementary 
level, K – 6, we primarily do Push-In EL (with Pull-Out scheduled as necessary) and at 
our secondary level, 7 – 12, we offer a combination of a scheduled EL class and 
Pull-out in order to best suit the needs of individual ELs.  

“Structured English Immersion (SEI) is a technique for rapidly teaching English 
to English Language Learners. The term was coined by Keith Baker and Adriana de Kanter 
in a 1983 recommendation to schools to make use of Canada's successful French 
immersion programs.[1]  More recently, SEI has been defined as a methodology in which 
English language learners (ELLs) learn English through structured and sequential lessons. 
Specially developed for ELLs, these lessons are based, to a large degree, on the 
mainstream curricula.” 

https://en.wikipedia.org/wiki/Structured_English_Immersion 

 

Educational Goals 

The Vision and Mission of Cabot School District is as follows: 

Vision 

The Cabot School District is committed to “Preparing Today’s Students for Tomorrow’s 
Opportunities.” 
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Mission 

The Cabot School District is committed to educating all students to be responsible 
citizens who value learning, treat others with dignity and respect, and adapt successfully 
to the demands of the rapidly changing society.  

ESOL Department Mission Statement 

The mission of the Cabot School District ESOL Department is to implement and support 
instruction to ELs in English language proficiency, cultural cognizance, and academic 
development, which will enable them to be successful in society. Furthermore, it is our 
intention to empower educators in reference to educating ELs as well as to serve as a 
liaison for families and the community. 

 At Cabot School District, we strive for high standards with all our students. Our 
goals for the 2017-2018 school years are: 

1. Provide expanded interventions for students in math and literacy.  
2. Increase and better utilize technology in all aspects of the district. 
3. Develop an effective communication plan from the district level to the classroom 

level, with an important focus on communication between teachers and parents. 
4. Focus on ways to meet the needs of the middle tier. 
5. Review current facilities and develop a plan for needed updates or expansions 

based on district needs. 
6. Provide strong, current curriculum instruction at all grade levels to prepare 

students to be successful in higher education. 
7. Continue to strengthen additional learning opportunities outside of regular core 

classes, including career and technical programs. 

In alignment with our district goals, we hold our English Language learners to the 
same high standards with our departmental goals for the 2017-2018 school years: 

1. To ensure prompt and efficient identification of possible ELs so that they may 
have access to the English Language Program if necessary. 

2. To utilize the state allowed language proficiency testing, the English Language 
Proficiency Assessment Screener (ELPA Screener), to determine each individual 
ELs language proficiency level.  

3. To determine appropriate EL placement for each EL.  
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4. To provide appropriate levels of academic support so ELs are able to succeed in 
mastering the academic content.  

5. To provide English language development in order for students to transition, 
progress, and achieve English language proficiency as soon as possible.  

6. To efficiently monitor recently exited ELs for four years in order to ensure full and 
meaningful participation in the mainstream classroom.  

Section II: Identification of ELs 

Guidance from Arkansas Department of Education (ADE): 

Arkansas Entrance and Exit Procedures  

Identifying which students in Arkansas are English Learners is critical to the 
success of these students. To facilitate consistent identification of English Learners, 
reclassification to Former English Learners, and monitoring of Former English Learners, 
Arkansas Department of Education (ADE) has standardized statewide entrance and exit 
procedures effective in the 2017-18 school year. These standardized entrance and exit 
procedures were developed after consulting with 51 English for Speakers of Other 
Languages Coordinators throughout Arkansas and gathering feedback from English for 
Speakers of Other Languages Coordinator groups at several education service 
cooperatives, as well as in collaboration with the Arkansas English Learner/Title III 
Advocacy Group representing districts of various sizes throughout the state.  

Entrance Procedures 

Timeline: All Arkansas students who may be English Learners will be assessed and 
placed within the first 30 days of enrollment at the beginning of the school year or within 
two weeks of enrollment thereafter.  

Home Language Usage Survey (HLUS): A common Home Language Usage Survey will 
be administered to all Arkansas students initially enrolling in each Local Education 
Agency  (LEA). For those students whose Home Language Usage Survey responses 
indicate a language other than English, LEAs will:  

1. Code the students as a “Language Minority Student;”  

2. Record the language other than English as the “Student Language” in the State 
Information System (currently eSchool); and,  
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3. Screen the student for English proficiency.  

English Learner Referral (ELR) form: If a student or his/her family demonstrates usage 
of a language other than English, even though their responses on the Home Language 
Survey were all English, LEAs will document such usage on a statewide common 
English Learner Referral (ELR) form and LEAs will:  

1. Code the students as a “Language Minority Student”; 

2. Record the language other than English as the “Student Language” in the 
State Information System (currently eSchool); and  

3. Screen the student for English Language Proficiency.  

Statewide initial English proficiency screener: Arkansas is adopting the usage of 
ELPA21’s Language Proficiency Screener as the statewide English Language 
Proficiency screener beginning with the 2017-18 school year pending release of the 
operational screener from ELPA21.  

• ADE proposes to transition during the 2017–2018 school year with 2018–2019 
being full implementation of the ELPA21 Screener statewide.  

• The proposed two-year implementation timeline will allow the ADE the time to 
fully implement the ELPA21 screener, and to provide training for all LEAs in the state. 
The proposal gives LEAs the option of using the ELPA21 screener or their current state 
approved identification assessment for 2017–2018 (LAS/LAS Links, MACII, or TELPA). 
If LEAs opt to use their current identification assessment, they are required to use the 
proficient score chart approved by the ADE. This chart is being developed in 
collaboration with stakeholders and after careful review of Arkansas’s legacy English 
Language Proficiency screener manuals which is expected to be available in June 
2017. LEAs are strongly encouraged to transition to full use of ELPA21 within the 
2017-18 school year. Beginning with screening for the 2018–2019 school year, all LEAs 
will be required to use the ADE ELPA21 screener. 
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Table 23. Criteria for Initial Placement of Screened Students  

 English Learner Former English 
Learner, Year 1 

Former English 
Learner, Year 2 and 
beyond 

Evidence of Other 
Language 

Home Language Survey/English Language Referral Indicates a 
language other than English 

English Language 
Proficiency 
assessment results  

ELPA21 Screener = 
Not Proficient 
*Arkansas Legacy 
Screener = Not 
Proficient 

ELPA21 Screener = 
Proficient *Arkansas 
Legacy Screener = 
Proficient 

LEA obtains copies of 
prior placement/exit 
documentation from 
another LEA. 

Other Factors Recent prior 
placement as an 
English Learner in a 
school that uses the 
ELPA21 Screener or 
one of Arkansas 
Legacy Screeners as 
long as LEA obtains 
copies of prior 
placement decision 
made by a Language 
Proficiency and 
Assessment 
Committee (LPAC). 

Completed 
“Professional 
Judgment Rubric” 
indicates student is 
“Proficient” (see exit 
criteria for more 
information). 

Year of monitoring 
(up to 4 years) will be 
based on time 
elapsed since Exit 
Date on prior LEA 
documentation and 
student maintaining 
exit status as per 
monitoring. 

*Arkansas Legacy Screeners permitted only in 2017-18 using state approved proficient 
score chart 

Documenting Initial Placement Decisions  

1. Placement decisions are made by a site-based Language Proficiency and 
Assessment Committee consisting of at least three educators, one from each category:  

a. Building administrator (principal, assistant principal) 

 b. English for Speakers of Other Languages Teacher (English as a Second 
Language-endorsed and/or trained to work with English Learners)  
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c. Certified educator familiar with the student’s data and performance in the 
classroom.  

2. The Language Proficiency and Assessment Committee will meet within the first 30 
days of enrollment at the beginning of the school year or within two weeks of enrollment 
thereafter to review assessment results and other available data and determine an initial 
placement along with any recommended classroom and assessment accommodations.  

3. Placement into specific English Learner services remains a local decision. LEAs are 
expected to offer appropriate English Language Development services and access to 
content area instruction to English Learners. 

Notification of Parents/Guardians 

 1. Parents/guardians must be notified of their child’s identification as an English 
Learner or Former English Learner within the first 30 days of enrollment at the 
beginning of the school year or within two weeks of enrollment thereafter.  

2. Notification must include the following elements and be provided in a language and 
manner the parents/guardians can understand:  

a. The reasons for the identification of their child as limited English proficient and 
in need of placement in a language instruction educational program;  

b. The child's level of English proficiency, how such level was assessed, and the 
status of the child's academic achievement;  

c. The methods of instruction used in the program in which their child is, or will be 
participating, and the methods of instruction used in other available programs, including 
how such programs differ in content, instructional goals, and the use of English and a 
native language in instruction;  

d. How the program in which their child is, or will be participating, will meet the 
educational strengths and needs of their child;  

e. How such program will specifically help their child learn English, and meet 
age-appropriate academic achievement standards for grade promotion and graduation;  

f. The specific exit requirements for the program, including the expected rate of 
transition from such program into classrooms that are not tailored for limited English 
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proficient children, and the expected rate of graduation from secondary school for such 
program if funds under this part are used for children in secondary schools;  

g. In the case of a child with a disability, how such program meets the objectives 
of the Individualized Education Program of the child;  

h. Information pertaining to parental rights that includes written guidance —  

i. detailing —  

1. the right that parents have to have their child immediately 
removed from such program upon their request; and  

2. the options that parents have to decline to enroll their child in 
such program or to choose another program or method of instruction, if 
available; and  

i. Assisting parents in selecting among various programs and methods of 
instruction, if more than one program or method is offered by the eligible entity. 

At Cabot School District, upon registration, each student is requested to 
complete the statewide Home Language Survey (HLS). If any of the questions indicate 
that there may be another language spoken at home or by the student, then the student 
is immediately referred to the EL Coordinator for language proficiency testing. Cabot 
School District uses the ELPA screener to measure English Language Proficiency and 
they are screened within 30 days of their registration date  (from the beginning of the 
school year) or 15 days within the school year. 

Students may also be referred to the EL Coordinator or EL Teacher in the 
building by a classroom teacher that has observed a student and may suspect language 
proficiency of being a barrier for the student to be successful. Those students are then 
screened within 15 days of the referral.  

As students register at our Central Administrative Office for K – 6, the 
receptionist immediately notifies the EL Coordinator if there is a need for English 
language proficiency testing and forwards a copy of the HLS. Our 7th – 12th grade 
students register at their corresponding school. The secretaries at each school will also 
notify the EL Coordinator or the EL Teacher at that building immediately and also 
forward a copy of the HLS. As an additional safeguard, all the secretaries at each 
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school are requested to send a copy of the HLS to the EL Coordinator if it indicates a 
different language.  

If during registration, the family needs assistance in completing the forms due to 
limited language proficiency, our district offers a translation service, Transperfect. 
Anyone in the district can use this service at any time to communicate with parents or 
students that speak another language. The EL Coordinator is also called to confirm 
placement of the student in the EL program.  

The EL Coordinators and EL Teachers keep records of all students screened for 
language proficiency. Students that are deemed proficient are classified as LMS and 
monitored for four years. Students that score within Emerging or Progressing  in English 
proficiency are recommended for placement in the ESL program through a Language 
Placement Assessment Committee (LPAC). 

Section III: Assessment of the Need for EL Services 

The Arkansas State Board of Education defines English learners as students 
identified as not proficient in the English language based upon English Language 
Proficiency Assessment Screener (ELPA Screener) or the English Language 
Proficiency Assessment 21 (ELPA21). ELPA21 is a federally-mandated English 
proficiency tests that is administered yearly in the spring in order to measure annual 
language proficiency growth. The assessment measures listening comprehension, oral 
language development, and reading and writing proficiency.  

LEP students are defined as follow according to Section 9101 of Title IX:  

LIMITED ENGLISH PROFICIENT- The term limited English proficient', 
when used with respect to an individual, means an individual — 

(A) who is aged 3 through 21; 
(B) who is enrolled or preparing to enroll in an elementary school or 
secondary school; 
(C)(i) who was not born in the United States or whose native 
language is a language other than English; 
(ii)(I) who is a Native American or Alaska Native, or a native 
resident of the outlying areas; and 
(II) who comes from an environment where a language other than 
English has had a significant impact on the individual's level of 
English language proficiency; or 
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(iii) who is migratory, whose native language is a language other 
than English, and who comes from an environment where a 
language other than English is dominant; and 
(D) whose difficulties in speaking, reading, writing, or understanding 
the English language may be sufficient to deny the individual — 

(i) the ability to meet the State's proficient level of 
achievement on State assessments described in section 
1111(b)(3); 
(ii) the ability to successfully achieve in classrooms where 
the language of instruction is English; or 
(iii) the opportunity to participate fully in society. 

 http://www2.ed.gov/policy/elsec/leg/esea02/pg107.html 

According to the guidance provided be ADE, Cabot School District uses the 
ELPA screener to measure English Language Proficiency when it is necessary to 
screen a possible EL. Potential ELs are screened within 30/15 calendar days of their 
registration date. All students that have another language listed on their Home 
Language Survey or are suspected to be LEP are screened by an EL Teacher which 
has been properly trained to use the ELPA Screener according to the guidelines 
provided by ADE and the testing company. The ELPA Screener addresses all areas of 
concern in English language proficiency that could affect the students learning due to 
limited English in the areas of listening, speaking, reading, writing and comprehension. 
In addition to language screening, the EL Teacher or EL Paraprofessional gathers 
previous information regarding grades, teacher observations and school history to 
further determine need.  

If a student scores progressing on the ELPA screener, they are considered 
Limited English Proficient. If the student scores any combination of 4’s and 5’s, then the 
student is proficient and will be monitored for 4 years in order to make sure they do not 
need language assistance that may cause any academics deficiencies.  

The EL Coordinator and EL Teacher keep record of all students assessed and 
their language proficiency scores. Once language proficiency and other contributing 
factors have been taken into account, the EL Teacher contacts the parents of students 
that qualify for EL services and invites them to the LPAC meeting to determine 
placement.  

Section IV: Programs of Services for EL Students 
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At Cabot School District, once a student is identified as EL, we notify the parents 
either by phone, in person, or using a Parent Notification of Conference form and ask 
them to join us at an LPAC meeting. The form is available in English and Spanish. An 
LPAC meeting (as required, we invite to LPACs a principal or assistant principal, a 
counselor, a teacher, an EL teacher) is scheduled to discuss EL placement for the 
student. If an interpreter is necessary, the EL Teacher takes care of making that 
arrangement through the use of our translating service, Transperfect. During the 
meeting, the EL Teacher explains the results of the language proficiency testing, any 
academic struggles the student may be experiencing and what the EL Program offers. 
We strive to make sure that parents understand the program, how their child can benefit 
from the program to ensure that they make a well-informed decision in regards to their 
participation and how they can Exit the EL program. Parents are informed that this 
service is optional and they have the opportunity to decline services. In addition, our 
district has the best intentions in delivering communications to parents as is possible in 
a language that they can comprehend. Parents are also given a copy of their rights. It is 
currently offered in English and Spanish.  

The EL Programs offered at Cabot School District are as follows at each grade 
level:  

● Elementary level (K – 4):  

Cabot School District is proud to offer their International Academy 
at Westside Elementary. Identified ELs are invited to attend our 
International Academy even if it is not their home school. Transportation is 
provided to assist the families with the transition. At the International 
Academy, we have two to three teachers per grade level that have 
received or have been invited to EL professional development. These are 
considered the EL classrooms which enjoy a combination of EL students 
from around the world with mainstream English speaking students.  

At our International Academy, we have an EL Teacher and 3 EL 
Paraprofessionals. The EL Paraprofessionals are under direct supervision 
of the EL Coordinator and/or EL Teacher and the classroom teacher. They 
practice Push-in EL services. Our EL Paraprofessionals provide in-class 
support, work with individual students or small groups within the 
classroom, reinforce learning, work on spelling, front load or pre-teach 
vocabulary, review concepts, and provide one-on-one assistance with 
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reading and writing, amongst many other things. Individual ELs are 
pulled-out only as a last resource if it is deemed necessary. Our EL 
Teacher and EL Paraprofessional have identified a group of Targeted ELs 
of which it is necessary to spend more time with them to ensure English 
language development and academic mastery. These targeted ELs 
change throughout the school year as they master certain skills and 
become more independent.  

Some parents decide that they want EL services for their child but 
prefer to keep them at their homeschool. In that case, we have a traveling 
EL Paraprofessional that will provide EL services to the child. In addition, 
the child will get classroom modifications, standardized testing 
accommodations and provide EL support for the classroom teacher. The 
EL also has access to any other services offered at the school as he or 
she may qualify or is offered, for example, Math or Literacy Interventionist, 
Extended Learning Opportunities (ELO), Summer Camps, etc. 

● Middle School level (5 – 6):  

We have an EL Teacher and an EL Paraprofessional (that is under 
direct supervision of the EL Coordinator, EL Teacher, and the classroom 
teacher). The EL Paraprofessional also practices Push-in EL at this level. 
She works with ELs in the classroom and provides support to the 
classroom teacher. The EL Teacher does both Push-in and Pull-out as 
necessary for the ELs.  

● Secondary level (7 – 12):  

Our district has two EL Teachers assigned to 5 different schools. At 
this level, 7th and 8th grade ELs are offered assistance through a Pull-out 
program. From grades 9 – 12, ELs are offered an EL class. ELs are 
encouraged to register. (ELs that score 3 or below on language 
proficiency testing are to be enrolled in this course. Exceptions are made 
based on graduation requirements or parental consent.) In this class, they 
get academic support and English Language Development. If a student 
does not want to commit to the class (usually due to credits needed for 
graduation), they can still participate in a Pull-out program with the EL 
Teacher as needed.  

12 

 



At all levels, the EL Teachers and EL Paraprofessionals have identified ELs that 
are at a higher need. These ELs are strategically targeted in order to efficiently promote 
academic and English proficiency growth. ELs throughout the district enjoy a variety of 
alternative options, depending on their individual need, to ensure participation, 
comprehension and mastery in their grade level content courses as follows: 

● Classroom modifications 
● Standardized Testing 

Accommodations 
● Word-to-word dictionaries  
● electronic translator  
● Pronunciator 
● Duolingo 
● Khan Academy 
● K- 4 online Literacy 

Program 
● Moby Math 
● EL or bilingual textbooks 

and/or materials  
● EL iPads/iPad Airs 
● EL Chrome Books 
● Spanish versions of novels 

read in the English 
department  

● Movies (in Spanish and/or 
English) of the novels read 
in the English department  

● Audiobooks will be 
available on an iPod 
Shuffle for check out. 

● EL Class: Side by Side 
Plus 

● APEX/Remediation Class 
● Transperfect (translation 

service) 
● EL Webpage 

 

Section V: Staffing and Resources 

Staffing 

The EL Department at Cabot School District currently consists of an EL 
Coordinator, 2 additional EL Teachers and 4 EL Paraprofessionals. With our current 
enrollment, the student-teacher ratio is 50:1 and the student-EL Paraprofessional ratio 
is 50:1. The 3 EL Teachers are endorsed by the state of Arkansas in the area of EL. 
Our 4 EL Paraprofessionals have received EL Training throughout the years at multiple 
EL Professional Development (PD) opportunities (at local, state and national level) and 
are under direct supervision of the EL Coordinator and an EL Teacher. 
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At the moment, 2 of the EL teachers are native Spanish speakers and provide 
day-to-day translations and interpretations throughout the district as necessary. For 
larger events like District-Wide Parent Conferences, interpreters for the necessary 
languages are hired, as possible, to attend these events. Each interpreter signs a 
Confidentiality form. We also offer a translation service, Transperfect. It can be reached 
through the use of any phone by any school personnel.  

Throughout the district, teachers of ELs have received or have been invited to EL 
training provided by our school district like the district-wide PD with Dr. Anastasia 
Filipek, Access the Core in June 2012, ESL Academy, ARKTESOL and other EL PD 
opportunities. In addition, around 24 teachers across the district have voluntarily 
attended the ESL Academy and have received their endorsement in EL. We also 
provide classroom teachers of ELs with either a copy or the link to the new English 
Language Proficiency (ELP) Standards. The EL teacher works directly with those 
teachers so that they can comprehend how to incorporate the EL standards into their 
lessons.  

http://www.arkansased.gov/divisions/learning-services/curriculum-and-instruction/curric
ulum-framework-documents/english-language-proficiency  

Resources 

The materials and resources needed to fully implement our EL program are as 
follows:  

● Word-to-word dictionaries  
● electronic translator  
● Pronunciator 
● Duolingo 
● Khan Academy 
● K- 4 online Literacy 

Program 
● Moby Math 
● EL or bilingual textbooks 

and/or materials  
● EL iPads/iPad Airs 
● EL Chrome Books 

● Spanish versions of novels 
read in the English 
department  

● Movies (in Spanish and/or 
English) of the novels read 
in the English department  

● Audiobooks 
● EL Class: Side by Side 

Plus 
● APEX/Remediation Class 
● Transperfect 
● EL Webpage 
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The EL Department at Cabot School District is currently in the process of 
acquiring additional iPad Airs and Chrome Books for our EL staff. We have a plan of 
purchase as funds become available for the next few years. We keep approved 
Word-to-Word dictionaries on hand but more are ordered as needed depending on the 
language. Electronic Translators are also ordered as deemed necessary for individual 
students. The EL teachers collaborate yearly with the English Department at their 
schools to learn about any changes made to the reading list so that our department may 
acquire more novels, audiobooks, and/or movies as necessary.  

Section VI: Transition from EL Services and Monitoring Performance 

Cabot School District follows the Exit Criteria established by the state of Arkansas 
for exiting ELs. We use the federally-mandated yearly language assessment to 
determine language proficiency each spring. This assessment is the ELPA21. This 
assessment covers 4 language skills (Listening, Speaking, Reading and Writing). Any 
student that achieves any combination of 4’s and 5’s on the ELPA21 is considered by 
the EL Teacher for exiting. That EL must also meet the criteria outlined below: 

Exit Procedures (Guidance from ADE) 

Timeline: LEAs will annually review every identified English Learner’s progress in 
acquiring English.  

1. This review will be conducted by a site based Language Proficiency and 
Assessment Committee.  

2. Annual reviews will include a committee analysis of ELPA 21 summative 
assessment scores and other available student performance data.  

3. Exit decisions must be made by and documented in eSchool no later than 
September 30th of each school year.  

Table 24. Criteria for Annual Review Placement  

 English Learner Former English Learner, 
Year 1 

ELPA21 Summative Overall 
Score 

“Emerging” or “Progressing”  “Proficient” 
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Professional Judgment 
Rubric 

N/A “Proficient” 

Language Proficiency and 
Assessment Committee  

Recommends appropriate 
English Learner services, 
classroom accommodations, 
assessment accommodations 

Recommends exit to Former 
English Learner status 

Parent Notification Continued identification as an 
English Learner 

Exit from English Learner 
status and to be monitored 
for four years to ensure 
continued success  

 
Monitoring Former English Learner Procedures  

1. Language Proficiency and Assessment Committees will at least annually 
review Former English Learner performance and progress for four years. To continue as 
a Former English Learner, students must demonstrate academic performance 
comparable to English-only peers as indicated on the “Professional Judgment Rubric” 
being developed by the ADE in consultation with experts in the field as well as with 
stakeholders.  

2. Schools will monitor Former English Learner performance as they do all other 
non-English Learner students and respond appropriately should the student begin to 
struggle academically or otherwise.  

3. If the Language Proficiency and Assessment Committee determines that a 
Former English Learner would benefit from returning to English Learner services, the 
student may be reclassified as an English Learner. Parent is to be notified of a student’s 
reclassification and placement as an English Learner. 

 
In order to Monitor our Exited ELs, the EL teacher is required to maintain 

communication with the teachers at least once during a semester and with the student 
as necessary. Through our online program, SuccessEd, the EL teacher gathers 
information regarding how the student is performing in core classes (grades, test 
scores, teacher observations, student feedback, etc.) in order to determine if the student 
is not doing well. Exited students are no longer tested annually for English language 
proficiency.  

Section VII: EL Students and Other District Programs 
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The Cabot School District staff, parents and students are aware of our district’s 
policy regarding equal opportunity for ELs because it is stated in the handbook. All 
students in our district are encouraged and welcome to participate in any extracurricular 
and/or nonacademic activities that they are interested in. 

“No student in the Cabot School District shall, on the grounds of race, 
color, religion, national origin, gender, age, or disability, or veteran status 
be excluded from participation in, or denied the benefits of, or subjected to 
discrimination under any educational program or activity sponsored by the 
district. “ 

EQUAL EDUCATION OPPORTUNITY (4.11) 

In regards to additional special programs in our district, each department makes 
accommodations as necessary to ensure full participation of any EL that may qualify for 
that service. For example, our Special Education Department (SPED) contracts a 
Bilingual Psychological Examiner when necessary to ensure that testing is accurate. 
Another example is our Gifted and Talented (GT) Department takes into account other 
assessments and weighs them more in order to qualify a student that may be GT but 
not proficient in English.  

Our district is striving to communicate with parents in other languages. During the 
LPAC meeting to admit a student as an EL, the parents are given a Language of 
Preference form to complete. This form allows them to indicate in what language they 
would prefer to receive notifications from school. We then attempt to translate as much 
as possible for them. In addition, the district uses an automated calling system that can 
notify parents in the language of their choice for district-wide notifications like school 
cancellations due to weather, reminders for events, upcoming vacation days, etc. 
Teachers of EL students can also request classroom notices translated in Spanish from 
our EL Teachers. If another language is necessary, the teacher or principal is to contact 
the EL Coordinator. The EL Coordinator works with translators of additional languages 
as needed. We also offer a translation service, Transperfect. School personnel are 
trained to use this service and are able to use it from any phone at any time that it is 
necessary to communicate with a parent or a student.  
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Section VIII: Program Evaluation, Review and Improvement 

EL Department Evaluation Form 

Cabot School District 

Program Implementation Information 

The EL Department … 
 

Total students 
referred 

Total students 
tested 

Total students 
placed in EL 

services 
Identifies all ELs. 
 

   

Assesses all possible ELs for 
English language proficiency. 
 

   

 Total ELs Total LPACs Total Parents 
that attended 

Explains EL services to EL 
students/parents. 
 

   

 Total Staff PD offered Total staff 
attended PD 

Provides staff and resources 
consistent with the EL program 
design. 
 

   

 Total ELs Total ELs Exit Total Els 
transitioned 

Follows established criteria for 
transitioning students from EL 
program. 
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 Total 
Monitored 

Total M1 with 
MSQ 
Completed 

Total M2 MSQ 
Completed 

Monitors students that have 
Exited the EL program. 

   

 
 
 
 
 

 
 
 
Percentage of 
documentation 
completed on 
time 

 
 
 
Percentage of 
students 
tested within 
30 day 
window 

 
 
Percentage of 
documentation 
completed 

Follows procedural and services 
requirements such as frequency, 
timeliness and documentation. 

   

 Parent Survey Staff Survey Student 
Survey/Comm
ittee meeting 

Evaluates by gathering 
information from sources such as 
files, staff interviews or surveys, 
parental input, student input, or a 
group meeting, and any 
complaints made to the district 
regarding the EL program. 

   

 

Student Performance Information 

English Language Development 
The EL Department … Number of 

ELs 
Percentage of 

Els making 
progress on 

ELP 

Percentage of 
ELs not 
making 

progress 
Ensures that ELs are acquiring 
English language skills and 
English language development at 
a pace that is consistent with the 
EL program goals. 
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 Total 
Monitored 

Total M1 with 
MSQ 
Completed 

Total M2 MSQ 
Completed 

Monitors M1 and M2 to ensure 
they continue to demonstrate 
English language skills that 
enables them to be successful in 
the regular classroom. 

   

 
 

Academic Performance 
The EL Department… Number of 

ELs 
Number of 

Conferences 
attended 

Number of 
Conferences 
not attended 

Monitors and ensures that ELs 
are making sufficient academic 

progress so that they are 
approaching mastery of grade 

level skills. 

   

 Number of 
ELs 

Number of 
ELs 

successful in 
standardized 

testing 

Number of 
ELs in need of 

support in 
standardized 

testing 
Compares the progress of ELs to 
the academic progress of other 

students. 

   

 

Analysis of Information and Identifying Areas for Improvement 

1. The EL Department identifies areas of concern evaluated and determines why it 
arose and how it is interfering with the EL program objectives. 

Yes ______ No ______ 

If not, explain: 
______________________________________________________________________
________  
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2. The EL Department develops a description of necessary changes to the EL 
program. 

Yes ______ No ______ 

If not, explain: 
______________________________________________________________________ 

 

 

 

3. The EL Department notifies all stakeholders of changes in the EL program. 

Yes ______ No ______ 

If not, explain: 
______________________________________________________________________ 

 

4. The EL Department identifies any necessary training or steps to be put in place 
so that the appropriate personnel can implement the changes.  

Yes ______ No ______ 

If not, explain: 
______________________________________________________________________ 
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Acronym Word Bank 

ADE Arkansas Department of Education 

ELD English Language Development 

ELDA English Language Development Assessment 

ELL English Language Learner 

EL English Learner 

ELO Extended Learning Opportunity 

ELPA 21 English Language Proficiency Assessment 

ESOL English Speakers of Other Languages 

GT Gifted and Talented 

HLS Home Language Survey 

LAS Language Assessment Scales 

LEA Local Education Agency  

LEP Limited English Proficiency 

LMS Language Minority Student Report 
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LPAC Language Placement Assessment Committee 

MEC Minimum Exit Criteria 

NES Non-English Speaker 

SEI Structured English Immersion 

SPED Special Education Department 

TELPA Tennessee English Language Proficiency Assessment  
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